Minutes
Spring Hope Board of Commissioners Meeting
August 3, 2026

A regular meeting of the Town of Spring Hope Board of Commissioners was held on August 3, 2026, at
7:00 p.m. in the Commissioners Room at Spring Hope Town Hall.

Members present were Mayor Pritchard and Commissioners Brenda Lucas, Pam Brantley, Stephen
Brumfield, Antonio Toney, and William Toney.

Also present were Town Manager Jonathan Allen, Town Clerk Michele Collins, Police Chief Nathan
Gant, Code Enforcement Officer Shawn Lucas, Town Attorney Nick Berry, Linda Pena, and Public
Worlks Supervisor Bobby Ball.

The meeting was called to order with the Pledge of Allegiance.

Commissioner William Toney

Mayor Pritchard requested adding an item to the agenda regarding the new utility billing process that will
begin after the Town's financial software upgrade is complete. He also announced that water conservation

would be discussed during the Town Manager's report.

Commissioner Brumfield made a motion to approve the agenda as amended. Commissioner Brantley
seconded the motion, and it passed unanimously.

Commissioner Brantley made a motion to approve the previous meeting minutes. Commissioner
Brumfield seconded the motion, and it passed unanimously.

Public Forum

Priscilla Capps, 505 Walnut Court, spoke about the condition of the roads in her neighborhood. She
said the roads have not been paved in nearly 30 years and are in poor condition with cracks, potholes, and
two sinkholes near her home. She thanked the Town for trimming the trees but asked that two dead,
leaning trees also be removed before they become a safety hazard.

Pamela Pursel was not present.

Jeannette Bucher, 207 Hopkins Avenue, expressed concerns about the historic district sign, stating it is
misleading to homebuyers. She also discussed questions regarding zoning and Airbnb use on her
property. After speaking with Town staff, she was advised to submit a rezoning application for the Board
to consider at a future meeting.

Continued Items

Vacant Building Timeline

Town Manager Jonathan Allen and Code Enforcement Officer Shawn Lucas discussed revisions to the
vacant building ordinance. Mr. Lucas said he updated the enforcement language and added additional



information for the Board to review. The revised ordinance will be sent to the Board, and if there are no
changes, a public hearing will be scheduled next month.

New Billing Process

Town Manager Jonathan Allen explained that the new utility billing process, discussed during the budget
process, will begin after the Town's new financial software is implemented, which is expected around
September or October.

Commissioner Brantley made a motion to approve the new billing process. Commissioner Brumfield
seconded the motion, and it passed unanimously. )

Public Hearing

Ben Jones presented information on the Community Development Block Grant (CDBG) program. He
explained the program requirements and stated that applicants must meet income guidelines and own both
their home and property. The application deadline is October 13, 2026. A second public hearing will be
held after surveys are completed and eligible homes are identified.

Commissioner Brumfield made a motion to open the public hearing. Commissioner Antonio Toney
seconded the motion, and it passed unanimously.

Nancy West-Brake with The Nashville Graphic asked whether any homes had been identified for the
program. Town Manager Jonathan Allen said no properties had been selected yet. She also asked whether
homes outside the town limits could qualify. Mr. Jones said properties within the Town's ETJ may also be
considered if approved by the Board.

Jules Royal, 267 Riley Way, asked if she could speak on another topic during the public hearing. Mayor
Pritchard explained that comments were limited to the CDBG grant and advised her to sign up for the
Public Forum if she wished to discuss another matter, Mrs. Royal said she supported the program, and she
would do that.

Peggy Leggett, 401 S. Walnut Street, said many homes needing repairs are rental properties and asked if
there were options besides code enforcement to address those issues. She also expressed support for the

grant program but felt it may be difficult to find enough qualifying owner-occupied homes.

Commissioner Brumfield made a motion to return to regular session. Commissioner Antonio Toney
seconded the motion, and the motion passed unanimously.

New Items
Spring Hope National Pumpkin Festival
Commissioner Brumfield disclosed that he serves as President of the Spring Hope National Pumpkin

Festival and is the applicant for the event permits. He asked if he should recuse himself due to a potential
conflict of interest.



Town Attorney Nick Berry advised the Board that no conflict existed because Commissioner Brumfield
had no financial interest in the matter. The Board agreed, and Commissioner Brumfield remained for the
discussion and vote.

Cheyenne Brown, Vice President of the Spring Hope National Pumpkin Festival, presented plans for this
year's festival, including food and craft vendors, a free kids' zone, live music, and the parade.

Chief Gant stated that churches wishing to sell items during the festival would need a yard sale permit. He
also requested written approval from any business affected by the parade route before road closures are
approved.

Commissioner Brantley made a motion to approve the festival permit, pending proof of insurance and
NCDOT approval. Commissioner Antonio Toney seconded the motion, and the motion passed
unanimously.

Pumpkin Run 5K

Ellie Browber presented plans for the first annual Pumpkin Run 5K, which is expected to have
approximately 150 participants.

Chief Gant stated that an amplified sound permit would be required for the event and that volunteers
would be needed to assist with traffic control.

Commissioner Antonio Toney made a motion to approve the Pumpkin Run 5K permit with the addition
of the amplified sound permit. Commissioner William Toney seconded the motion, and the motion passed
unanimously.

Code of Lthics

Town Manager Jonathan Allen reviewed proposed updates to the Town's Code of Ethics. He explained

that the revisions mainly provide clarification and remain consistent with state law. The Board will review
the changes and discuss them at a future meeting.

Reports

Spring Hope Chamber of Cemmerce

Drew Griffin reported that permit applications had been submitted for the Town-Wide Yard Sale, Dan
Finch's Potter's Market, and Christmas in Spring Hope. He noted that the Potter's Market and Christmas

event would require street closures.

Mayor Pritchard stated that a special call meeting would be needed to approve the Chamber's event
permits.

Code Enforcement
Shawn Lucas presented the Code Enforcement report to the board. Mr. Lucas said he sent out 13 letters to

property owners that needed to cut the grass. Mr. Lucas said he is waiting for the bids from some vendors
to get them cleaned up. Mr. Lucas said one of the property owners did get the yard cleaned up himself.



Mr. Lucas also said he has been working with Mr. Jones on CDBG Grant. And, been working with M.
Allen on the commercial property maintenance code. Commissioner Antonio Toney asked who the
contractor is for the city, Mr. Lucas told him that they have sent bids out to Barnes Landscaping, Horns
Landscaping, Top notch and he told the board all three of those companies have worked for different
municipalities before and all of them are licensed insurance to bond.

Police Chief Nathan Gant told the board that for the month of July they had four listed incidents reports,
several drug charges, 602 total calls for service, 479 total calls excluding traffic stops. They had 123
traffic stops with 30 citations issued, 81 verbal warnings, 8 written warnings, and four arrests. They had
22 traffic complaints investigated, 373 security checks, 11 traffic accidents, 2 domestic violence calls, 4
fight calls, total investigations with 5 of those being cleared. Mayor Pritchard asked if security checks
happened when businesses or open also and Chief Gant said yes. Commissioner Antonio Toney brought
up an issue about cars parking facing the wrong way at the post office, Chief Gant said that really other
than going and educating people about how to park they really can’t do anything about it. But they are
down there daily, handling issues related to this problem.

Town Manager Jonathan Allen told the board that he is looking to go back to the voluntary water
conservation after good amount of rain over the last few weeks. Mr. Allen also told the board that the
caboose was delivered, and he appreciated all the help from everyone that helped make that happen. Mr.
Allen said next steps will be the restoration, and he hopes to get that done as soon as possible. Mr. Allen
said the DDB did some online survey. They also have another work session coming up on Wednesday
and the public is welcome to come.

Peggy Leggett with the garden club said they now have [ 7 members now and they will be helping to
decorate for the festival and they will be riding in the parade.

Ro with the museum said they now have the Spring Hope Enterprise digitized and they have 67 volumes.
And that they can access them at the museum. And she said they still have the history of Spring Hope
until November.

Commissioner Brantley made a motion to go into close session, Commissioner William Toney seconded
the motion, and the motion passed unanimously.

Closed Session

Commissioner Brantley made a motion to go back to open session; Commissioner Brumfield seconded
and the motion passed unanimously.

Commissioner Brantley made a motion to recess: Commissioner Antonio Toney seconded and the motion
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