Minutes
Spring Hope Board of Commissioners Meeting
May 4, 2026

A regular meeting of the Town of Spring Hope Bord of Commissioners was held at 7 pm at the Spring
Hope Town Hall in the Commissioners Room.

Members present were Mayor Pritchard, Commissioners Brencla Lucas, Pam Brantley, Stephen
Brumfield, Antonio Toney, and William Toney.

Also Present, Town Manager Jonathan Allen, Town Clerk Michele Collins, Chief Nathan Gant, Code
Enforcement officer Shawn Lucas, Town Attorney Nick Berry and Mark Edward, and Linda Pena.

The meeting was called to order with the pledge of allegiance.

Town Manager Jonathan Allen told the board that he would like them to amend the agenda to add the
resolution for Data Center and said it could be added under new items.

Commissioner Brantley made a motion to add the resolution for Data Center to the agenda,
Commissioner Brumfield seconded the motion, the motion passed unanimously.

Public forum

Jeanette Bucher, 207 Hopkins Avenue, Mrs. Bucher said she was giving a copy of the letter saying Mr.
Harris property was now in compliance. Mrs. Bucher stated that she did not agree with that and gave the
board photos that she had taken of Mr. Harris’ property. Mrs. Bucher stated serval thing that she didn’t
agree with and said that he still had lots of violations, so she was confused why he got the letter saying he
was now in compliance. Commissioner Antonio Toney thanked her and told her she could call the Town
Manager later this week to discuss it more with him, that they couldn’t give her any answers tonight.
Mayor Pritchard asked Code Enforcement officer Shawn Lucas if he would like to spealk. Mr. Lucas told
the board he would be happy to answer any questions they had. Mr. Lucas said himself and the Town
Manager had gone to Mr. Harris’ home and that he had met the requirements of what the board had
asked him to do. The mayor asked if he could meet with the Manager and Mrs, Bucher to worlk this out
M. Lucas said he would be glad to.

Code enforcement officer Shawn Lucas addressed the board about findings that were approved by the
Planning Board. He said that they were pertaining to procedures that the TRC would need to follow for
new subdivisions. Mr. Lucas said he made some changes to the ordinance that would benefit Spring
Hope in the future when it came to approving subdivision, He said that right now four lots were the
standard for aminor subdivision, but he is recommending changing it to three or less. Mr. Lucas also saic
he was recommending changing major for five or more to four or more. Mr. Lucas said all minor
subdivisions will be reviewed in-house and will also go through the TRC and all major subdivisions will
have to go to the full-scale review. Mr. Lucas said for major subdivisions that anyone who does four lots
within a plot is considered a major subdivision. And it will go to the TRC and then go to the Planning
board, then from there it will go to the Board of Commissioners. TRC will be made up of People that will
be beneficial to Sprong Hope. Mr. Lucas also explained to the board that in the ordinances that if two
property owners are related to each other and their property are adjoining that if one does three homes
then the other person comes and tries to do 3 homes it will automatically fall under major subdivisions,
but it will but up to the town stalf to figure out that they are indeed related to each other. Mr. Lucas also
said that they should keep the 10-year flag in there, and with the 10-year flag if they did more than 3




houses in the 10 years it would fall under major subdivision. Mr. Lucas said he also has a checklist that he
will be giving to the planning board.

Commissioner Brumfield macle a motion to go into Public Hearing, Commissioner Brantley seconded the
motion, the motion passed unanimously.

Public Hearing
There was no comment during the Public Hearing

Commissioner Brumfield made a motion to go back to regular sessions, Commissioner Brantley seconded
the motion, the motion passed unanimously.

Commissioner Brantley madea motion to adopt Ordinances 2026-03 with the 10-yearplan added back to
section G, Commissioner Brumfield seconded the motion, and the motion passed unanimously.

Commissioner Lucas made a motion to approve the minutes of the April 6 meeting, Commissioner
Brantley seconded the motion, and the motion passed unanimously.

DDB rules of procedure Commissioner Brantley said she had one question in article five, under B number
4 resident stakeholders where it says the member may reside within the municipal limits or ET] and
participates in or regularly uses downtown services, events, and infrastructure. Commissioner Brantley
suggested that and be changed to or instead because it makes it like that must do both instead of one or
the other.

Commissioner Brumfield made a motion to approve the DDB rules of procedure with the change from
and to or, Commissioner Brantley seconded the motion, the motion passed unanimously.

Data Center 2026-01 Town manager Jonathan Allen explained that this would put a temporary pause on
data centers until more information was available. Mr. Allen said this would be for one year then the
board could choose to make it longer or whatever they wished but that this would protect the citizens of
Spring Hope as well as the citizens in the ET].

Commissioner Brantley made a motion to approve resolution 2026-01, Commissioner Lucas seconded the
motion, the motion passed unanimously. -

Budget amendment 2026-05 vehicle purchase Town Clerk Ms. Collins told the board that the
amendment was for the police car that had been discussed. Ms. Collins told the board this was within
their operating budget, so they didn’t have to borrow money from savings. Commissioner Antonio Toney
asked if the Chief produced his part of the money for the car, Ms. Collins told him that he had.

Commissioner Lucas made a motion to approve Budget amendment 2026-05, Commissioner Brantley
seconded the motion, the motion passed unanimously.

Budget amendment 2026-06 line- Item Adjustments was tabled till the budget meeting,
Reports

Spring Hope Chamber no report.




Code Enforcementofficer Shawn Lucas told the board he issued one zoning permit, one fence permit, and
that he had spoken with the town manager about resolution 2026-01 that the board approved tonight.
Mr. Lucas said he also met with Mr. Allen Stone about his request for a variance which the Board of
Adjustment may see next month. Mr. Lucas said he spolke to Mr. Kent Sessoms on the phone about his
lot on Wilkins St., did a final inspections on Montgomery St, and Hopkins Ave. Mr. Lucas said he also
spole with the county to see if they could help manage lean processes when code enforcement has to
have a property clean up but they said they could not. So, they will have to call Spring Hope to find out if
they owe any fees as of right now. Mr. Lucas told the board that the Planning Board did meet last week
and that it is what the board voting on tonight. Mr. Lucas said he had over 23 properties cited, 2 were
turned over to a contractor. He also said that 207 West Main St was boarded.

Mr. Lucas said he always tries to call and email homeowners first if there is an issue and then if there is
no response within a week’s time then he will send them a letter out in the mail. Mayor Pritchard asked
Attorney Edwards that if the homeowner doesn’t pay the fines they owe can the town put a lean on the
property. The Attorney told him yes, the town can even charge the fines if the property has already heen
sold to someone else because it's the person responsible for making sure there are no back taxes or
assessments before the purchase a property. .

Commissioner Antonio Toney asked Mr. Lucas about giving people ten days to come into compliance
before he sent out a certified letter, Mr. Lucas said that is what they have been trying to do.
Commissioner Antonio Toney said with Mr. Tom White that Mr. Lucas and the former Town Manager
had given him a lot of time. Commissioner Toney asked why he did not give other people the same time.
Mr, Lucas tried to answer but was told to wait until the other person finished talking fixst.
Commissioner Antonio Toney said the fines for not bringing a commercial building up to standards is
200.00 a day fine. Commissioner Toney told Mr. Lucas that the board didn’t have any fines for Mr. White
property, Commissioner Toney said you have 23 for taxes payers so it seems like he was biased. Mr.
Lucas asked if he could speak now, Mr. Lucas said with Mr. White once he found out about what was
happening, he sent him an email to get it fixed and he got it fixed within a week. Mr. Lucassaid he is not
doing selective enforcement at all. Commissioner Toney again asked why he is not being fine for the
building based off the ordinance that he wrote. Mr. Lucas said he doesn’t know what ordinance
Commissioner Toney is referring to and that he didn’t write the ordinance. Commissioner Toney told Mr.
Lucas he was there for the commercial building ordinance Mr. Lucas said he didn’t even know that there
waseven sucha thing, Commissioner Toney told Mr. Lucas Y’all passed it. Mr. Lucas said he didn’t know
it was ready to use Commissioner Toney told him you work for the town and can’t do your job. Mr.
Lucas said that Mr. White boarded up the window, so he is complying now, Commissioner Toney saic
no he is not. Commissioner Toney told Mr. Lucas he needed to condemn that building; Mr. Lucas tried to
explain he couldn’t do that he isn’t a building inspector.

Police reports

Chief Nathan Gant told the board that he 7 incident reports, Chief Gant also said Sergeant Mabe got 3
DWI himself in the past two weels, Chief Gant said they went to the 911 center and sat down with them
and that they were able create another call for services report. Chief Gant said there were Traffic Stops
149, 46 citations, 76 verbal warnings, 19 writing warnings, 7 arrests. Total calls for services 661
dispatched calls, total call for service minus traffic stops 512. Security checlks 398, 12 traffic accidents, 3
domestic violent calls, 15 investigations with 15 cleared.

The Garden Club said they have planted spring plants and now have about 15 members.

Mayor Pritchard told the board that Ms. Collins, himself, and M. Allen had a phone conversation with
the grant writer about getting some flashing speed limit signs, also crosswalk signs at major intersection
in town both painted and pushed button flashing lights. And lastly a notification system was also
proposed so that if it an emergency like the floods happens again a text can go out to people’s cell phones
and emergency responders to put up barricades,




Town Manager Jonathan Allen told the board that next Monday and Tuesday there will be some road
closures due to the water main project. He said that the signs were out on 581 and old 64. Mr. Allen also
said for those days 18 wheelers would be detoured around Spring Hope. He also told the board they had
been invited to place flags on veterans’ graves in Spring Hope on May 22 at 8:30am, Mr. Allen also told
them there will be a public meet greet May 14™ from 4pm till 8pm.

Commissioner Brantley made a motion to go into closed session, Commissioner Lucas seconded the
motion, the motion passed unanimously.
Closed Session

W recessed until May 11th




