Minutes
Spring Hope Board of Commissioners Meeting
February 9"V, 2026

A regular meeting of the Town of Spring Hope Bord of Commissioners was held at 7 pm at the Spring Hope
Town Hall In the Commissioners Roon.

Membars prasent ware Mayor Pritchard, Commissioners Brenda Lucas, Pam Brantley, Stephen Brumfield,
Antonio Toney, and William Toney.

Also Present, Town Clerk Michele Collins, Ghief Nate Gant, Coda Enforcement officer Shawn l.ucas, Town
Attorney Mark Edwards, Public Warks Director Bobby Ball, Linda Pena, and Shyanne Bell.

Commisslonsr Brumfield made a motion 1o approve the minutes for lanuary 5™ meeting, Commissionar
Brantley seconded the motions, and the motion passed unanimously.

Public Forum

Jeannette Bucher from 207 Hopkins St said she would like to know the status of whal is being done abotit the
property across the street from her at 206 Hopkins Ave. She sald that nothing had been done at the property
and that at the last meeting she thought he was giving it until the 14" of January to getit clean up, Ms, Bucher
said she Is trving to sell her home and the property across the street is causing her hot to be able to do that.
She wantad to know what the town planned to do about it.

Continued Items

Mayor Pritchard addressed the board about extending the ETJ. He pointed out several items in the information
that he had prepared about why extending the ET} would be beneficial to the town of Spring Hope and how
other towns that didn't do it are now regretting not doing It when they still had the chance to. He, alone with
the attorney, stated that this was not at all a final decision and that the people coutd stilt choose not to be
inctuded in the extending the ETJ. He also reminded the board that they wete within their rights to call forthe
extenslon since currently the 1-mile radius had been lessened by some voluntary annexalions.
Commisslonsr Brantley made a motlon to approve the extending the ET), Commissioner Lucas seconded the
motlon, and the motion passed. -

Paving Program price proposals, the Town Clerk exptained that there was na regulation that requlred hiring an
enginest and that itwas up to the town if that wanted to or nol. It would also depend on the sevetity of tha
project. Commissloner Lucas asked wasn't this sent out for bids, but It was explained to her that it wasn't for
this projact that was sent out for bids. Commissioner Antonjo Toney made a motion to nol axcept either of the
quotes and to put it out to hid. Commissioner Brumfield seconded the m otion, and the molionh passed
unanimausly.

New Items

Surplus Property for 2016 Charger, Chief Gant explained that the motor and the calalytic converter both
would nesd to be replaced in the car and that wouid be close to 9,000.00 and with the car having close to
100,000 miles on It already and heing in bad shape was why he wantad to swplus it white it's still running, He
sald that they might get 2,000 to 2,500, Commissioner Antonio Toney said he needed to keep the Charger and
sell the crown Vie's. Chief Gant told him the charger isn't a reliable car, but the Crown Vic's are raliable cars
that his guys can use If thelr cars nead service, but they are nol good enough to ha used avery day,
Commissioner Brantlay mada a motion to approve resolution 2026-03, commissioner Lucas second the
motlon, and the motion passad.

Budgat amendment, Town Clerk explained that it was for the purchase of the vehicle for the police
department. She told the hoard even though it says 20,000 they oniy paid 18,500 so thatleaves 1,500 to halp




with the upfitting of the vehicle or anything etse they might need for it. The money came ot of tha town hall
maintenance so therafore it was still inside the operating budget. Commlissioner 8rumfield made a motion to
approve the budget amendment, Commissioner Brantley seconded the mation, the motion passed,

The Town Clerk told the board that the postmaster had car trouble was not going to maka the meseting. She
explained to the board that she and the postimaster had been talking and ware an the same page. The
postmaster had told her that afler the town drops of Lhe bills office thay send them to Rocky Mount. The
postmaster said he believes that they are loading the water bitls in there wrong or putting too many in there at
a time, He said they should separate them and put other mait between them, but they don’t they just put
them allin there together and that's why they keep getting messed up. He said he called them and he is
hoping that he can get them to change the way they are doing it and that he had also spoken to the bulk mait
supervisor In Greenshoro, He sald that the supervisor there had mentioned that he had been helping the
Clerk and the town with ways to potentially haip,

The Commissioners chose February 26" at 6:00pm for the budget retreat.

Commissioner Brantley made a motion to approve the two DOB applications, Commissioner Brumfield
seconded the motion, the motion passed,

Commissioner Witliam Toney talked about ways he would like to help the iow-income families in the
community gat help with their water bills and different ideas he had to help. Like flat rate biling for the low-
income families or customer round up, churches, community partnership, optional customer surcharge.
Michela explained that the office already helps with many of these saervices like United healthcare and
Humana alone with several churches. Alsa, that that office does thair best 1o help peopla out with payment
plans and any other way they canwhen the people call them. They said they will discuss this more at the
budgat retreat,

Public wortks wpdats, Bobby Ball said two wells went to pumping air and quit pumping water due to a failure of
tha pumps. He sald that Ash Stwell had been taken olffline saveral months ago by DEQ because of a
manganese problem. He sald that it would have made a difference if it had been operational at this time. He
satd Wootan is working on chemicais to treat the problem, and he had been given a date of Apiil 1%\ foritto
be aperatlonal agaln, He sald he told them he needed it back before then, He said they had to decide to take
school well back offline today. The well driller Underwood suggested that the pump he loweted in the wetll so
we can pump mora water out of the well, but whan he went to do that the hit rock. So, he s going to come
back tomorrow pull the pump out and he has equipment to bust the rock so it will fall to the bottom of the
well, Bobby said the reasen this happened in the first place Is because the pumps are working overtime and
never shut off due to Ash St being off. Before they would at least turn off some at night are one wouldn't ever
run during the day, but now not having Ash St well, they are ail 3-running nonstop. He said he knows it's
frustrating, That's frustrating for him as well, but he is doing everything he can to gat everything back worling,

TRC review, for minor and Major subdivision code enforcement offica Shawn Lucas totel the hoard both
Nashvilie and Bailay both do the same as Spring Hope as for as minor subdivision when its 4 or lass having it
done with staff approval in-holise and not having to go out. Major subdivision is where he said we wanted to
took mare in depth. This Is where the mayor and the comimissioner want to have the TRC establish and some
others over say in the major subdiviston review. Mrs. Lucas told them per their ordinance anything 5 or more
would have to go to the TRC. He told them in Nashville that they use department heacls, they also invite town
angineers 1o come on call. They also let the schools know if iU's a malor subdlvision thal could affect the
schoots. He sald they also send coordinates out to the DOT if It affects their raads, He told the hoard of
commissioners they woutd just establish a TRC committee and itwouid go through the same regiments as
other towns. He alse said that if the commissioners would like the planning board 1o be involved in the
decislon making, they would just need to adopt the ordinances that other towns {ollow for the TRC, He said
TRC makes recommendations to the developer, and the developar has the right to challenge or comply with
the recommendations. Once the TRC approves It then it will go to the Planning Boaid waould raview it and




make recormmendations, then after that it wiil then go to the Board of Commissioners where they would male
the vote to approve it and have it recorded at the Nash County Register of Deads office.

Reports

Chiaf Nate Gant police report, Chief Gant gave his report for January, They had five incident repoits, a total of
458 calls for services, 166 traffic stops, 203 security checks, 10 accidents, 2 domestic viclence calks, 4 non-
domestie calls, 13 Investigations with 13 total cleared.

Spring Hope Chamber no report.

Code Enforcement reports he tokd the board they knew about the Lhres hearings he had about the properties
on solth Plne St, he sald afl three owners are making goad efforts to get the properties back to town
standards. He said he issued out eight zoning permits for the subdivision thatis heing built on S Blg Woods
Rel

Mr, Lucas said he went and did another inspection on 206 Hoplins Ave aflar several complaints for the
neighbor at 207 Hopkins. He said he went out and did another inspection, and he did cite the property owner
back on December 31, 2025, and he was given till January 14, 2026, to get the propetty clean up. And that was
to remove all the junk items from the property and clean the proparty up Lo town standards, Mr Lucas said he
has gone back numerous times since then. The dates are January 1%; proporty was still In the same shape.
January 17" property sama condition, January 26' propeny same condition, February 5" property same
condition. He said he had not checked it as of today, but after checking it Sunday it was still in the same
condition as all the times before. My, Lucas addressed the Imayor and the board and told them that he wanted
to give people a chance he was asking for 30 more days to give Mr. Harris to gat the lasues fixed, After that he
asks the board to retain a private vendor to go out and abate the nuisance and clean the property, He said
that If wa go out and do that all bills associated with that will go to Mr. Hareis and if he does not pay the lean
wil be put on his propetty,

Mr, Lucas presented the hoard with ordinance 2026 01 that would give the town the right to go and abate the
property at 206 Hopkins, He said for the sake of the record he would read it out loud. Commissioner Lucas
made a molion accepling the ordinance and changing the date Lo March 10, Commissioner Brantley
seconded the motion, the motion passed.

M. Lucas addressad the hoard about Conditional Zoning he said that Naslwille has it and so does Bailey. He
told them conditional rezohing is a tool planning boards and commissioners can use ta graw the town ata
smart approach because it gives the town more oversight, because it allows the town to put conditions on
rezaning,

Commissioner Brumfield made a motion to o into closed session, Commissionar Brantley seconded the
motion, and the motion passecl,

Commissioner Brantley made a motion to leave Closed Session; Commissionar Lucas gsocond and the
motion passed

Cormnmissioner Brantiey made a motion to adjourn the meeting, commissioner Lucas seconded the motion,
and the motlon passed.




